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Answers to your most common questions 
 

Q. What does United Way Manitowoc County do anyway?  

A. United Way fights for the health, education, and financial stability of every person in Manitowoc 

County. We believe all people have the right to achieve their human potential through education, 

financial well-being, and healthy living—the building blocks for a good quality life.  

Our Goal is to become a driving force of support behind positive change in community conditions.  

 

Q. How does United Way Manitowoc County do this? 

A. We are a social impact, nonprofit 501(c)3 corporation working to make a positive impact through: 

 Volunteerism 

 Partnership Building 

 Advocacy 

 Resource Development. 

We are creating the environments where long-term sustainable solutions are developed by the 

community at-large.  

 

Q. Why does United Way Manitowoc County do this? 

A. No other entity can affect all three strategy areas of program investments, impact products/services, 

and advocacy solutions. 
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Q. I heard United Way Manitowoc County isn’t funding agencies any longer. Is this true?  

A. No. This is FALSE! UWMC Impact Grants were awarded for one year and all agencies were required 

to reapply. 20 programs were awarded 2017-18 impact grants that ended in June 2018.  

We have suspended this grant process and are reviewing a variety of ways to offer grants and other 

investment opportunities for long-term sustainable solutions to chronic community issues. Local 

agencies whose programs will positively change an issue and improve community conditions will have 

the opportunity to receive funding in the new model. Services like: home visiting, financial education, 

housing, food security, access to healthcare, mental health/counseling, youth mentoring, parenting, 

literacy, early education and childcare. 

 

Q. I heard United Way Manitowoc County is focusing on issues. What does that mean?  

A. UWMC is shifting from a fundraising-focused model to an issue-focused model. This does NOT mean 

local charities won’t receive funding. Local agencies whose programs will positively change an issue and 

improve community conditions will have the opportunity to receive funding in the new model. 

 Fundraising Focus Issue Focus 

Reason for Existence Raise money to fund agencies 
Example: United Way funds 20 
programs in the areas of education, 
income, and health. 

Measurably improve an issue 
Example: United Way is reducing suicide 
rates in the community. 

Goal Annual fundraising goal 
Example: Raise $1 million  

Long-term goal 
Example: Reduce poverty in our county by 
50% by 2030.  

Messaging Raising Money 
Example: Join us again in supporting 
United Way to reach our fundraising 
goal. 

Measurably improving an issue 
Example: Donating to United Way helps 
reduce poverty. 

Partners Only local charitable agencies 
receiving United Way funding 

All local organizations working on the 
issue, both funded and non-funded.  

Funded Programs Programs that help people across a 
wide variety of issues. 

Programs that positively change an 
issue, improving community 
conditions. 

Results Funded program results 
Example: Last year, 47 programs helps 
1,800 families.  

How an issue has changed 
Example: Youth suicide rate was 16% in 
2015, 14% in 2016, and 10% in 2017. 

 

Q. What are United Way Manitowoc County’s focus areas?  

A. The board voted to focus on: 

 Community engagement through improved volunteer services  

 Gap of services in basic needs (financial well-being) 

 Early connections & literacy (education) 

 Youth social and emotional well-being (healthy living) 
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Q. Why these issues? 

A. As we transition to focus more on community building and engagement, our goal is to bring 

community assets together and identify ways to cooperatively address the issues.  

COMMUNITY ENGAGEMENT & VOLUNTEER SERVICES 

 UWMC has been committed to volunteerism for more than 85 years! 

 Manitowoc County lacks a central hub for managing volunteers and volunteer opportunities 

 Nonprofits told us the top item outside of funding that United Way can help them with is 

volunteer recruitment and retention 

 UWMC frequently receives calls from individuals and groups seeking volunteer opportunities.  

 Volunteerism inspires a positive attitude and is a way to express community pride: goals of our 

Community Vision 2022.  

BASIC NEEDS GAP IN SERVICES 

 UWMC is part of the grassroots movement of over 300 United Ways in 14 states in partnership 

with Rutgers University on documenting financial need through the ALICE study.  

 ALICE is an acronym which stands for Asset Limited, Income Constrained, Employed 

 ALICE is a way of defining and understanding families and individuals who work hard, earn 

above the federal poverty level, but not enough to achieve basic financial stability; leaving them 

vulnerable to one unexpected emergency to spiral them into poverty. 

 Through this report there is an identified gap between government and nonprofit assistance and 

a household survival budget in the categories of: housing, childcare, food, transportation, and 

taxes. 

EARLY CONNECTIONS 

 90% of brain development occurs by age 5 

 Children from low-income families hear 30 million fewer words than their more affluent peers 

 By age 5 a child from a low-income home recognizes only 9 letters while peers recognize 22 

 Interactions with children adults care for matter, but adults don’t always know exactly what to 

do. The last thing a parent needs is more pressure! But the concepts – like playing silly games 

with a baby while folding laundry – encourages them, gives them confidence, and even provides 

ideas to try out with their family. Supporting early learning can be a fun and loving interaction 

that can be undertaken in the context of everyday life. 

 With the development of United Way Born Learning trails throughout Manitowoc Co., 

opportunities for children to interact with caring adults in fun and active ways is increasing. 

YOUTH SOCIAL & EMOTIONAL WELL-BEING 

 1 in 7 students surveyed in Manitowoc Co. considers suicide daily. 

 Student barriers to mental health care exist: stigma, transportation, financial resources, and 

conflict with work schedules. 

 School staff have seen an increase in trauma experiences influencing students’ abilities to learn. 

 Local school districts reached out to United Way to help address access to mental health 

services. 

 UWMC brought six school districts throughout the county together to form a consortium to 

share resources in promoting healthy social and emotional development, resilience, and 

educational achievement of all students residing in Manitowoc County.  
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